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Introduction of the iKODE program 2"d Stage in 2016
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IKODEZR4 5L &IE 2 What is the iKODE program? (@) aE#ix

® LH26FEICXEBRFEANAELIEEAMBERERE
The IKODE program has started since 2014, adopted (funded) by MEXT.
00—V T UL TLT—BRREE X (EDGETAY S L)
Enhancing Development of Global Entrepreneur Program (EDGE Program)
S5t M EAEE = IRIR134E R 55 application = 13 adopted

JAS L B-IT-THAOEESO—NIILTUNTLF—BRTAT S L
SUMS proposed the IKODE program which develop global entrepreneurs with
design thinking specially through medical-engineering collaboration

i(E%-E#) = Medical, Medicine = B T
KO (I % - T %)= Engineering, Industry Medicine [\ 741> /&% (\Engineering
E& Design thinking IXx

DE(TH A2 -TH 42 E%E)=Design, Design thinking Medical Industr

“BHITFTIIT(HE) DBEREAD TN LFLSM =G (L R

Also it Regulatory science
softmeans _ TUMNTLF—ERIOTS A
“Hope we will go to the high level”! Ordinary entrepreneurship program




IKODEZR4S'SLDMALY Aim of the iKODE program @) #&E# k%

IKODEZ 45 5.1
IKODE Program ESh RS
| =M%E
N S Education for Medical
Human Design Thinking Professionals
PN . 2k
J= L¥aSh—H /TR s
| Regulatory Science o
an
XAk 7RI LF—Iv T Clinical
Culture j
Entrepreneurship Fbn
Practice

A/ R—=2 3V 2B MEEERE

Knowledge Structure Domain Necessary for Innovation

<2015%3A178 A/A~N—La HBFZRFEIEFRKRE FHEE HBEASANXYSIA-HE>
< Quoted and modified Prof. Konno’ paper presented at the 3™ Innovation Education Conference on March 17, 2015> 3



J045S5LDEREIELY Contents and Aim

7aJ5.L NE AL
Program Contents Aim
-RERG-REE
) Regulatory science _ )
AR -BATHEE .| - BRI R HLy: EMBEBFLUNOIBLEVLAEZRFTS
Lecture MOT, IP, Tech-transfer Aim: To have business knowledge
i/ 7—ryk
Marketing
- INFTFTHL2 AP (11/14)

) “BIODESIGN” (Nov. 14) - .. o
WAIEE., €3 — -EET7 VL TLF—(11/25) ALy REZLEIT. BoDEFRA—avEzmHD
Special lecture, seminar Medical entrepreneur (Nov. 25) | Aim: To have intrinsic motivation

-ERBIRMARE LI —(6ME)

Special seminars (6 time)
-THAURE 2ae=a g ~ =
ToCete e B BHEMELOBRDSHLLT AT 7

BE /7—9avS

ERI—HiavT

EFNLSLEHERT S

Practice/Workshop Interactive workshop Aim: To have experiences of ideation with
ZEvRTOTaR(ELYT multi-disciplines
Prototyping (3D printer)

B o) BL: TL—TI—VELTORRERBREETS
FATPAVR oDGE competiion | EEBIS TLEVEEALEDHE
Competition (Ideation) NEDO TCP competition Aim: To experience group works and improve

-Z®Mfh  Others presentation skills
-y L—RE . S
S THE Site visit (Silicon Valley) Hiy: B TORRKERZEC T, BRNGREL
- . AHATKREGE =T ]y &)
verseas training Entrepreneurship program, Aim: To have global (international) sense

Business model (uOttawa)




AU T—23ay M (BiTEE) D—9ayT
Orientation MOT lecture Workshop

—hiay e

#7582 (BIODESIGN) B Xi.school&®aSHKRwW R EFHRE
Special lecture(BIODESIGN) WS collaboration with Basic medical lecture
i.school of Tokyo Univ. for engineers
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FTR27#12RA198 (LX)
1 SHEKMEDCEA

EDGE
INNOVATION el
CHALLENGE iergild

trm=py
HTTAIAT by

ANLWRGTTNyAYEDIATR EDGE7AT7RIHaVR iIKODEYVRU™D L
IKODE X Healthcare Hackathon EDGE competition IKODE Symposium

ARIRETHOT7URLTLF—Iv T -MakerSpace®HE (SE )
Entrepreneurship and MakerSpace program in uOttawa (5 days)
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Orientation MOT lecture =923y
Workshop

DAV NL—RE-BHE (4B /)
Site Visit and Training Program in Silicon Valley (4 days) 7
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<HNE-fPRELE>
<Surgery/
Dr. Shigeyuki Naka>

<E&RH-XKBRLEE>
< Otorhinolaryngology.”

Dr. Shigehiro Owaki>

ERMaRAREEIT—

Seminar for Medical Device Development

il

<A —SRBH-IBHREE> - A >
<Mr. Yasushi Ono.”” 0

<HEHAE L I— HEMTEE>
<Ms. Miwako Hayashi/”
Statistic Research Center >

OGIS-RI Co.,Ltd. >

AVBE1—DERLES TEHHROBESRLEY
Lecture and Practice for Interview Lecture and Practice for Behavior Observation
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m-n-“-“nn K !-‘

2% Class
5.’31 6122
i A
Gemba  Tateiwa

FENDEAEE_1
Fieldwork Training_1

7—%-33v7_1Wrokshop_1
® 00 000

10!27 12!1
HE A
Tao Natori

%58 Special Lecture@®@ @

11/4 11/25
HIH (ITp:

Maeda Yamamoto

RAR|AERRE_2
Fieldwork Training_2
e O Il

7 —43<3v7 2Workshop 2
® 00 00

)av i \L—HRE

Silicon Valley
|
EDGES V7R
EE e < Symposium
Lu" T Fior :rJJD ExJ y E
Medical Device Seminar 9/10-11
(BEREREIZETIY)
O (@) (@) (@)
5124

IKODES VR A2 7 KET 5

Symposium  uOttawa

EDGEa~
Competition
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* HFEABRITKEBE Training program in uOttawa, Canada

RFRA: 20174E3 A (R%E)

Period: March (to be determined), 2017

BH:BNAOEBNI=7UNTLF—2yFOTAMAEL T ORBETRT S LEZET .

Aim: To have excellent entrepreneurship and prototyping program abroad

BEHE A3 ~ 44, Number: 3 - 4 students

EFRBECHE#EHY. Expense not fully covered

B E: FMIIAE. TEQODOBHEIZS T SEIBIC DL T, A4fE1K
[CHEEECTRE#EL . iIKODEEHR (ikode@belle.shiga-med.ac.jp) IR T 5,

Application: You will submit the essay of 500 words on your motivation to

“ ikode@belle.shiga-med.ac.jp ” (to be announced later)
BEEFN - OHFERIONLLLE, Q+HLEEN ., QBEVGEIH. DHRESE

Criteria: M90% attendance, @English skills, @Proper motivation, @Report
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* S ZEWebY A ME#R Reference websites

XEHHEEEDGET QTS LY AF

EDGE program at MEXT
http://www.mext.go.jp/a_menu/jinzai/edge/1350373.htm
http://edgeprogram.jp/?locale=en

Mgk 288 EDGETRJ S LY A
EDGE program at Japan Science and Technology Agency
http://www.jst.go.jp/shincho/program/edge.html (Japanese only)

EDGEFOY S LXRERBN YA
EDGE program at SUMS
http://ikode-sums.com/

*E#& F Contact
INFATAHI A/ R—=2avtr 33— WHER. BERF
Drs. Masahiro Matsuura or Keiko Gion (Biomedical Innovation Center)
R (Ext): 2847 E-mail:ikode@belle.shiga-med.ac.jp
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