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R LTENWNTTD?
Can we take pictures and video?

PR EEE IS ((R—LR—, Facebook, FEFEK, MEEE)IC
FMALET.

iIKODE will use the pictures and video for academic researches and reports
(homepages, Facebook, conferences, annual reports, etc).
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Spark a Revolution
in Medicine and Health Care
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Too I\/Iany Problems * « -
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Classification of Problems

REHEDER

well-defined problem

FIRAIARE,

IRIRRE,

FFAQRERFERD

BETEISRISE
REGE&E

well-structured problem

R DF RN AT R

Ri=ERRAE

well-posed problem

RDE—=FT
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ill- deflned problem
AN NIt AN
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ill-structured problem

ERODFIBHAERTES
SR8
B
ill-posed problem
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Problem Solving Process

Problem Definition Solution Planning Execution
H - E & i SRR ALE =17
‘ = N)2— 3> = b,— =
5 [ERE ST S = (i1 AT AR
Ik o wmeRE 007 R 7K
colleting  analyzing L = Value Prototyping
information problems Al S JISElEE Proposition & Test

LI

Design Thinking

Logical Thinking FHARE Logical Thinking
System Thinking System Thinking
RENEE JXTLRE REMNRE JXTLRE
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What to make raz#an.

time
e

Concept Strategy Execution

#* =T 15 £ 1T
ee————
[AE4EB | ZBELMZT S [ESEDA I EAH I TS
Design Thinking
THAUBRE
MELUNE/#ERTh 200 1%
EZHCENEE

Do the Right Things
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How to make res#E2an)

time
—_— >

Concept Strategy Execution

#® 8 At E X 1T
——————————
MDD IEBRSHNZT D [ES1EHM IEMAITS

Logical & System Thinking
TRIERY - AT LRE

EL<E/£2h T 20 1%
EADENEE
Do Things Right
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o—oy3vInBEH
alm of the workshop program

EABEEAHLE
Blzol+3

Thinking How to think!
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o—oy3vInBEH
alm of the workshop program

ZRRMEEFEMLT
BEoREHs

Thinking Outside the Box

by Taking Advantage of
Diversity
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Schedule of the workshops

25th

7th 11th

30th

16th

12
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XBDD—>v3vInEH
Today’s Goal

THABZET
MEEEzTHB

Value Proposition
by Design Thinking
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F—=hE)T 1 VT
Team Building

BT . —ASO#

Introduce Yourself: 30 sec/person

1. Zw2D2RX—=/\ nickname

2. .

1 IR=FT«JZ I /o3

Tell your team about one innovative solution

you hoticed recently.
(product/service/ strategy/management/::)

[3 min]
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inNnovative product example:--

Gell Ball by P&G

http://global.rakuten.com/en/store/takano-gift/item/113115/
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F—=hE)T 1 VT
Team Building

BT . —ASO#

Introduce Yourself: 30 sec/person

1. Zw2D2RX—=/\ nickname

2. .

1 INR=FTJ I E/OIED K

Tell your team about one innovative solution

you hoticed recently.
(product/service/ strategy/management/::)

[3 min]
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F—MAEILT 1D

IN—TAVN—T. —Ns3E /=L

How many common things do your team share”?
pts. T— A ITFE 2
wite. R 175emLElL E 7

All team members love Chinese noodles?
All team members’ hights is more than 175 cm?

A4 INR—=FT 14 TREF—LB

give your innovative team an awesome name

[3 min]
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Design T hinking
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FHA VI P—1 @ NFHA Y BEE—BESIC

sosvBEsR. Mindset (BZ73. Bitt) TH3.
Human-Centered (A EIASHIL))

Collaborative (%ﬁ'&%}%b\?)
Optimistic ([ CE31ELVWSER

Experimental (&U&z’d”]"ﬁ l
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Process of Design Thinking

Convergent




fun theory
http://youtu.be/2IXh2n0aPyw

iKODE2016
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Collaborate Interdisciplinary !
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Perfecting Cross-Pollination, Harvard Business Review, Vol.82, Issue 9, Sep 2004 —&f#mEE
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Collaborate Interdisciplinary

699 L EWERE(Z2~BbANDTIL—TEF L

NI TL—VAN—327  ERTOMMEH B R EDIEZE

VEE% . HERE DM/ T+ —I U REDE1— 28RS — ADOB R ETHE
HEBE ALK ET EBALICH &

¢ factor 17— Ttz cassFMAVEE
collective intelligence factor

- Evidence for a Collective Intelligence
~ \‘_ N AN — \
AN 'fk@%ﬂﬁ’]#@ﬁklﬂ‘ﬁﬁ%ﬁb@b Factor in the Performance of

ARG EDS S FotgRg  Human Groups

Anita Williams Woolley,** Christopher F. Chabris,*> Alex Pentland,*

( D‘D \“ L&bé A) Nada Hashmi,>* Thomas W. Malone®®

Psychologists have repeatedly shown that a single statistical factor—often called “general
intelligence"—emerges from the correlations among people’s performance on a wide variety of cognitive

N ¥ tasks. But no one has systematically examined whether a similar kind of “collective intelligence” exists for
7 )[/ e 7 | tl 0) 0) l: I B 0) E * groups of people. In two stuc.iies. with.699 people, working ir.l groups of two to five, we find ct?nvergipg

evidence of a general collective intelligence factor that explains a group’s performance on a wide variety

( ﬁ ll‘ﬁz {j: J— H}—Rb E/\J l: *j: /ﬁ\ E/J J=X | L‘\ | 75 ‘\ L \ & é *Lé ) of tasks. This “c factor". is not strongl¥ correlated with th.e average or maximum individual intellige.nce:

of group members but is correlated with the average social sensitivity of group members, the equality in
distribution of conversational turn-taking, and the proportion of females in the group.

. /\ = s research, management, and many other  psychologists made considerable progress in

L ~ N N — — . N . R L. . . . .
d)‘%&@} / / \—75\ K ﬁ g é Akmds of tasks are increasingly accom-  defining and systematically measuring intelli-
plished by groups—working both face-  gence in individuals (4). We have used the sta-

to-face and virtually (/—3)—it is becoming ever tistical approach they developed for individual

7\\ ) [/ - 7 —C\\ l j: % 0) *E F%ﬂ more important to understand the determinants of  intelligence to systematically measure the intelli-
- ~ group performance. Over the past century, gence of groups. Even though social psycholo-

686 29 OCTOBER 2010 VOL 330 SCIENCE www.scienc
iKODE2016 24




Stanford d SC h o]e I DT A1 VBEHETII.

FoervBREO S D ATV
5 steps of Design Thinking

http://dschool.stanford.edu/dgift/

iKODE2016

25



sanford .SCHOOI o2+ iNNOVation

mission:
EZEELEORBRRICRESRLT ! —
iIncubators for immature infantsl! &
54£20,000,000 A DARZ AT 4
544,000,000 A =1 EERIIZ450 AASFETS ~
3 e !

RERQO0BR/a)E ~

ES6>TIRMYLE B ? “
. ZNMHETES? - k! |
? « e~ N ————
How to bring down the cost: HAE % S T 7

: - )
made with chefa\p materials® ST CAETS? /V ‘
decrease functions? S

made in south-eastern Asia? "
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GE Healthcarentszss

http://newsroom.gehealthcare.com/ge-healthcare-and-embrace-team-up-to-help-address-infant-mortality/

3,889 EMEmbracenirFExt, 87,431 ADKERHFIH

iKODE2016
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help

http://youtube.com/watch?v=VG8NXxjlyUxU

iKODE2016
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Spark a Revolution
in Medicine and Health Care
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Brainstorming
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JLA VA F—==0T¢ei. -
Brainstormingis- - -

PASTRPHEEE <= 30
PATPENRE <7,
a kind of Free Association Measure.

PA52HU=E <. 30
BEORERHBLC. 20T LT DrovotnTs.
to expand your idea space.

PATFRHOENISEREDY- <@, 730
wezrPsFrosT U1 F (R0E) wmacelc
{dEH DV ET,

to get insights from your ideas NOT to find an idea.

*  KANBKINVTUVENEBRERER., Ao NWEBENROLDOEE
(THAURBESODDRTYI[—RAFEAT AV BERERFE]) 3



JLA VA F—==0T¢ei. -
Brainstormingis- - -

my thinking space
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write clearly! read clearly!
easy to understand!!
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dJUA VA F==2To)b—=IU 203
NOTAT = |

Positive Feedback L' L \?a Z .
NICE!!
Z R,
P £ LS~ 'o
It s Cool !
R -

GREAT!

Z .

B3B3

I love it!



JLA VA==V o)b—=IlU 203
FHTFAT A A




AVE I 7 —
> '
7A T7':E§Té ' e

L 9 % 4

KN=F

[ J

b 5F




Brainstorming Rule No4
Build on the ideas !

Coffee
‘o kifp Dfﬁergy
yoke 1% to
awa {e0 asfay
o vee? Yake
you
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Brainstorming Rules

write / read

clearly clearly
| ] | ]

Easy to understand! |
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Positive Feedback! °|" Build on the ideas!

NICE!/
It s Coo(;::::::2

Ccoffee

you
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FEEEIZVDELRE/L?

What do you need
for home medicine and healthcare?

[10 min]

w 150 1 REOT AT 1R | OADTATTIZFEDND |
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ABOTUA VYR F—IVTDPORE - - -

RSUZIEH>TEYFRLNEZIC
MLULNE/ -3k

What do you need when you are in the bed
because of a serious disease?

[lO min ]

FﬁJ ﬁf 1*/—,-47‘, S ! OADFAFFIZTEDDD |

iy \ 7 S ?az 1 ‘I(? {/h@

=
',;E\JZUE FELS~Ly , B

! | T T d-%lat?a \'—\3%; " .ck~—?5
N L
R g

45

\-




FRFBYA
AfTinity Diagram




TIV—TieD T Taes !
Break into some £roups !
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ZD/IIC - - -
HRES

ks

— )L o EELELLS !

Training to control level of abstraction

4 pics 1 word

Each of the four pictures have something
in common which is you must find.

HERO BEANS



ZD/IIC - - -
HRET

ks

— )L o EELELLS !

Training to control level of abstraction

=0\ high

Level of A

Mitr

KLY low

LYy

=) LIVING THINGS
K& PLANTS
YE%¥ CROPS
= BEANS
K= SOY BEANS

bstract



ZD/IIC - - -
HRET

ks

— )L o EELELLS !

Training to control level of abstraction

=0\ high

Level of Abstract

KLY low

EEERE

Home Medicine and Healthcare

[5 min]
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IR EE0->THELES |

B RERLGED D, RAM YNEEINLT
TIL—=TIZ52 1 THB,

TIV—TIZ2AILEDIT B,

AINA A DE) &
DYEIM?

make groups
give them names
try to find insights

[15 min]



A Fps VT FaEzses> !
NIEBBELAWN I EB o
A AhE1DFEATHD,
FDAHYANMZDNT, CATMENHENE |
FLWE R - —EXGEDIVEThE
SHELE->THD,

discuss what is interesting and unfamiliar
to find innovative insights

discuss what concept you might develop
for a product/service
of home medicine and healthcare

[10 min]



HEEEQIVETREFETR L THELLD
Presentation!

HIET-OEEERED
TATVIZESF-#34&

NIEHELAWN | EEo-TH

Thinking Process to the Concept
Why you think it is interesting

[ 3 min/group ]



Homework !

’f/’*\—“/El‘/jéJL,’JH'é
(E &, —EX BUR, Hlg. [AIcH0K)

IREAINR—TA4TIEDONEZD

Find innovative solution

(product, service, policy, strategy or any other type
of solutions)

Concisely describe why you thin it is
Innovative

64
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HIENFRTLT=,

Thank you!! See you soon!
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